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Governance Structure 



Governance: 
Project Prioritization Process 



Simplify Thru Illustrations… 
LUC ITS Rings of Excellence 

Major Initiatives, FY10 Q3-Q4 



Relationship Management: 
Weekly/Quarterly Project Updates 



Roadmap for Change… 
LUC ITS Technology Roadmap 



Metrics: 
LUC ITS FY10 Continuous Service Improvement Scorecard 



FY10 LUC Technology Scorecards 



 

 

 

 

ITS FY09 Annual Summary 



What’s Working Well & 
Opportunities for Improvement 

• Working Well 
– A repeatable, consistent way of “telling our story” 
– Strong partnerships with functional areas…there are no “IT projects” 
– Increased transparency and broader understanding of priorities 
– Shared understanding of investments and implications of new initiatives 
– Encourages less “silo” thinking and more institutional level discussions 

• Opportunities for Improvement 
– Improve resource planning 
– Increase visibility of faculty and students in process 
– Enhance timing of identification of new initiatives with budget cycles 

(budgets planned so far in advance that this is difficult) 
– “We’re never done!” 
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