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Cost	  of	  Instruction:	  Determining	  the	  
True	  Cost	  to	  Deliver	  Education	  
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Market	  Trends	  &	  Opportunities	  

Mike	  Lovell	  
Product	  Marketing	  



New	  Challenges	  for	  Higher	  Education	  

•  Stagnant	  Enrollments	  	  

•  Limited	  Resources	  

•  Declining	  Revenue	  

•  Student	  Retention	  

•  Indeterminable	  Costs	  



Making	  the	  Case	  for	  Cost	  of	  Instruction	  



Making	  the	  Case	  for	  Cost	  of	  Instruction	  
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“ We’ve	  faced	  increasing	  costs,	  for	  faculty,	  staff,	  
instructional	  resources	  
and	  other	  expenses	  –	  it’s	  
forced	  us	  to	  take	  a	  step	  
back…and	  think	  about	  
how	  we	  can	  do	  business	  
better.”	  

Dr.	  Sadie	  Gregory,	  Provost,	  VP	  of	  
Academic	  Affairs,	  Coppin	  State	  University	  

60%	  
schools	  have	  
expenses	  
outpacing	  
revenue	  

schools	  with	  
downgraded	  
credit	  

2X	  



Our	  Solution:	  
Cost	  of	  Instruction	  

Lynne	  Culverhouse	  
Senior	  Consultant	  



You	  Might	  Be	  Asking,	  Hearing,	  or	  Thinking…	  

What	  is	  the	  
effectiveness	  of	  
our	  programs?	  

Do	  instructional	  
costs	  inQluence	  
our	  strategic	  
direction?	  

Can	  we	  operate	  
more	  efQiciently?	  	  



Our	  Solution:	  Cost	  of	  Instruction	  Overview	  
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InQluence	  
Strategic	  Planning	   Resource	  Allocation	  

Assess	  
Instructional	  Costs	   Class	  Utilizations	   Capacity	  

Integrate	  
Enrollment	   HR	   Finance	  



Our	  Solution:	  Cost	  of	  Instruction	  Principles	  

Built	  on	  the	  Foundation	  of	  Blackboard	  Analytics	  	  
(Student	  Management)	  

Analysis	  Based	  at	  Course	  and	  Student	  Level	  Rolling	  Up	  to	  Program,	  
Department,	  and	  School	  

On-‐Going	  Operational	  Model	  

Currently,	  Not	  Full-‐Cost	  Model	  

Does	  Not	  Measure	  Academic	  Quality	  
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Our	  Delivery:	  Two	  Distinct	  Phases	  

Phase	  I:	  	  
Process	  Review	  &	  

Technical	  Deployment	  

Phase	  II:	  	  
Strategic	  Analysis	  &	  
Recommendations	  



Phase	  I:	  Process	  Review	  &	  Technical	  Deployment	  

Review	  of	  ERP	  System	  &	  Business	  Practices	  

Implementation	  of	  Baseline	  COI	  Framework	  

Customization	  of	  Framework	  

Data	  Validation	  &	  Support	  



Phase	  II:	  Strategic	  Analysis	  &	  Recommendations	  

Analysis	  of	  Information	  Provided	  By	  COI	  Model	  

Alignment	  of	  COI	  with	  Institutional	  Goals	  

Customization	  &	  Extension	  Needs	  IdentiQied	  

Deliver	  Recommendations	  to	  Leadership	  



Demo	  

Steve	  Grantham	  
Senior	  Consultant	  



How	  This	  Works	  
Instructional	  Costs	  by	  Course	  Department	  	  
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How	  This	  Works	  
Instructional	  Costs	  by	  Course	  Department	  
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How	  This	  Works	  
Taking	  a	  Closer	  Look	  at	  Nursing	  
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How	  This	  Works	  
Taking	  a	  Closer	  Look	  at	  Nursing	  
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How	  This	  Works	  
Comparison	  Across	  Terms	  
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How	  This	  Works	  
Comparison	  Across	  Terms	  



How	  This	  Works	  
Costs	  and	  Revenues	  by	  Student	  Level	  
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How	  This	  Works	  
Costs	  and	  Revenues	  by	  Major	  
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How	  This	  Works	  
Course	  Cost	  for	  3	  Selected	  Major	  Departments	  
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http://bbbb.blackboard.com/CostOfInstructionVideo	  

Cost	  of	  Instruction	  
Learn	  More:	  


