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Chandre Sanchez 

Chandre Sanchez is the Executive Director for Indiana Online Learning Options
(IOLO) serving a district of 5,500 students across two schools, Indiana Connections
Academy and Indiana Connections Career Academy..

Chandre began her journey with Connections Academy in 2014 as the high school
principal and recently transitioned to the role of Executive Director for both schools in
the IOLO district. Chandre's work includes both public district and charter schools,
beginning her journey as a High School English teacher and now serving the last 10
years in K12 school administration. She became an educator because she absolutely
loves learning and watching others succeed.

● Bachelor of science in education, English concentration - Indiana University 
Bloomington

● Master of education - Indiana Wesleyan University
● Building Level Administration Program - Marian University

Contact Info: csanchezreyes@inca.connectionsacademy.org
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MICHELE EATON

Director of Virtual and 
Blended Learning

MSD of Wayne Township
Indianapolis, Indiana

Contact Michele at @micheeaton or 
michele.eaton@wayne.k12.in.us
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ASYNCHRONOUS VS SYNCHRONOUS
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SYNCHRONOUS 
INSTRUCTION
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ASYNCHRONOU
S INSTRUCTION
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WHAT SHOULD BE LIVE AND WHAT 
SHOULD BE STUDENT-PACED?
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DISCUSS
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ASYNCHRONOUS DESIGN
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COGNITIVE LOAD
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COGNITIVE LOAD
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● consistency
● chunk 

information
● negative space
● reflection



INTERACTION
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INTERACTION
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● student
● teacher
● content



ACTIVE 
ENGAGEMENT WITH 

CONTENT
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ACTIVE 
ENGAGEMENT WITH 

CONTENT
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● reflection
● active reading
● interactive video



SYNCHRONOUS DESIGN
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Why, Synchronous?

Motivation + Active Learning = Engagement 
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Active Learning

Student to Content

Student to Student

Student to Teacher 
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Reflective Moment

Think back to the last time you delivered an
online lesson or observed an online lesson:

• Was Active Learning present?
• Were there places in the lesson that could

have better utilized Active Learning to engage
and motivate students?
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HOW? 

Student to Student
● Discussions & 

Debates
● Student Showcases
● Group Work & 

Breakout Rooms
● Peer Teaching
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Student to Content
● Virtual Field Trips
● Interactive Virtual 

Classroom Layouts, 
ie FunRetro or 
Kahoot

● Poll & QA Pods as 
Exit and Entry 
Tickets

● Case Studies

Student to Teacher
● Individual Virtual 

Classroom Sessions
● Regular Progress 

Checks using Phone & 
Video Calls

● Video Camera use 
between teacher and 
student
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SIGN UP FOR UPCOMING SESSIONS IN THE
SUMMER VIRTUAL TEACHING ACADEMY

https://go.blackboard.com/virtual-teaching-
academy

• Michele Eaton: michele.eaton@wayne.k12.in.us
• Chandre Sanchez: csanchezreyes@inca.connectionsacademy.org
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