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OUTCOMES AND 
HOUSEKEEPING

• Have your Virtual Teaching Academy Blueprint handy.

• Be prepared to participate! Please take part in our chat, reflections, 
poll, and Needs-Assessment.

Teacher Needs Assessment

1. I know how to build online community and encourage student-to-student 
interaction in a virtual learning environment.

2. I know how to use a variety of tools to foster positive relationships between 
the teacher and the student and among students in a virtual learning environment.

3. I know how to self-assess my proficiency in each of these areas.

4. I know how to use socio-emotional learning strategies with my students in a 
virtual learning environment.

Leader Needs Assessment

1. I know how to support my teachers in building online community and 
encouraging student-to-student interaction in a virtual learning environment.

2. I know how to support my teachers to use a variety of tools to foster positive 
relationships between the teacher and the student and among students in a virtual 
learning environment.

3. I know how to support my teachers in self-assessing their proficiency in each 
of these areas.

4. I know how to support my teachers in using socio-emotional learning 
strategies with their students.



PAM ROGGEMAN

Pam Roggeman, Ed.D.

Pam Roggeman is the College of Education Dean at University of 
Phoenix. There, she has led the work of preparing thousands 
of teacher candidates in numerous states satisfy credentialing 
requirements. This experience has included national partnerships 
helping to advance thought-leadership in the field of education. She 
has spent over a decade in higher education teacher preparation in 
both the public and private sector. Before Pam's second career in 
teacher preparation, she was an award-winning high school English 
teacher for 18 years in AZ.

Contact Pam at pamela.roggeman@phoenix.edu
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Debbie Vickers

Debbie is an educational consultant with over 30 years of experience 
in K-20 education. She has led teams of content developers, 
educators, assessment specialists, and district-level personnel in the 
design, creation, modification, and state approval of digital content. 
Additionally, she has designed, developed and taught undergraduate 
and graduate level courses for McDaniel College where she currently 
teaches pre-service teachers. Prior to consulting, Debbie served as VP 
of Content Development at Connections Education and Pearson 
Online and Blended Learning and Director of Educational Services at 
Maryland Public Television. In these roles, she led the content and 
multimedia development teams in the design, development and 
delivery of K-12 online courses and interactive media.

Contact Debbie at debbiemvickers@gmail.com

mailto:debbiemvickers@gmail.com
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Matt Moody

Matt is a consulting teacher in Teacher Preparation and Support in 
the San Diego Unified School District with 17 years of teaching 
experience in San Diego. Until this summer, he taught theatre and 
English Language Development (ELD) at a comprehensive high 
school. He is Lead Faculty for the University of Phoenix, for the last 8 
years leading and instructing in our California Teachers of English 
Learners (CTEL), single and multiple subject teacher preparation, and 
nationwide TESOL programs. He is a faculty coach for his school 
district and holds elementary, secondary, and administrative 
credentials in California. He is also the father of three elementary-
aged kids and a toddler.

Contact Matt at matt.moody@phoenix.edu

mailto:matt.moody@phoenix.edu


MAGGIE VERDOIA

Maggie Verdoia

Maggie is a 6th grade English teacher and English Department Chair 
at Raymond J. Fisher Middle School in Los Gatos, CA. She is a Google 
Certified Educator, regional conference presenter, and member of the 
Instructional Leadership Corps, a collaboration among the California 
Teachers Association, the Stanford Center for Opportunity Policy in 
Education, and the National Board Resource Center at Stanford. She 
enjoys working with and empowering teachers to personalize student 
learning using tech innovation.

Contact Maggie at mmverdoia@gmail.com.
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THE "WHY"



The Power of a Teacher
Research Says...

• An effective teacher is the most important factor impacting student achievement 1

• The impact of an effective teacher on a student is both cumulative and residual1
• Educator efficacy – “When teachers believe they are the primary causes of student 

achievement, student gains are three to five times higher than when they assume that the 
causes are factors beyond their control." 2

• Developing relationships is one of the core social emotional learning (SEL) competencies
• Teachers who have relationships with their students have 31% fewer discipline issues3

Articles/Resources
• Why Teacher-Student Relationships Matter
• The Two Minute Relationship Builder

1 Stronge, James. Effective Teachers=Student Achievement: What the Research Says. Routledge, 2017.
2 “Focusing on the Essentials” by Douglas Reeves in American School Board Journal, July 2010 (Vol. 197, #7, p. 39, 41)
3 Marzano, R. J. (with Marzano, J. S., & Pickering, D. J.). (2003b). Classroom management that works. Alexandria, VA: ASCD.

https://www.edweek.org/ew/articles/2019/03/13/why-teacher-student-relationships-matter.html%E2%80%8B
http://www.ascd.org/publications/newsletters/education_update/jul14/vol56/num07/The_Two-%E2%80%8B%C2%A0%20Minute_Relationship_Builder.aspx


The Power of a Student
Research Says...

• There is a reciprocal relationship between the way a teacher behaves and student engagement.
• Teacher interactions with students predicted higher behavioral and emotional student 

engagement.
• A teacher's individual interactions with a student had the most powerful impact on the 

student's perception of the teacher.
• A teacher's "liking" for a student is communicated through affectation, attunement, 

dedication of resources, and dependability.
• Student engagement influences teacher behavior.

• A teacher's perception of a student's behavioral and emotional engagement predicts a 
teacher's future interactions with that student.

• Unengaged students make teachers feel incompetent or unliked

Articles/Resources
• Motivation in the Classroom: Reciprocal Effects of Teacher Behavior and Student Engagement 

across the School Year.
• 6 Strategies for Building Better Student Relationships

http://selfdeterminationtheory.org/SDT/documents/1993_SkinnerBelmont_JEP.pdf%E2%80%8B
https://www.edutopia.org/article/6-strategies-building-better-student-relationships%E2%80%8B


The Power of Community

Click to add txt

Research Says...

• Social presence (creation of a community): "sensing self and others and feeling connected to 
others in a learning space can contribute to satisfaction, enjoyment and greater learning." 
(Whiteside, Dikkers,and Lewis, 2017)
• Affective Association
• Community Cohesion
• Interaction Intensity
• Knowledge and Experience
• Instructor Involvement

• Social awareness and relationship skills are two SEL competencies important to functioning in a 
community

• Developing an online community and fostering that community supports our innate desire to 
bond and belong (Psychology Today)

• In Google's quest to build the perfect team, their research showed that the psychological safety, 
empathy, and conversational turn-taking were key elements in high functioning teams
(The New York Times Magazine)

https://files.eric.ed.gov/fulltext/EJ991230.pdf
https://www.psychologytoday.com/us/blog/sense-belonging/201906/the-importance-belonging-across-life
https://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-the-perfect-team.html?auth=link-dismiss-google1tap


The Power of Social Emotional Learning (SEL)
Survey of District Leaders, Principals, and Teachers

From Education Week, April 7, 2020



Social Emotional Learning (SEL)

CASEL Competencies
• Self-Awareness

• How do my emotions, thoughts and values influence my behavior?

• Self-Management
• How can I regulate my emotions, thoughts and behaviors to manage stress, control my 

impulses, and motivate myself?

• Social awareness
• How do I empathize with others? Do I understand the social and ethical norms for 

behavior? What resources do I have in my family, school and community to support me?

• Relationship Skills
• How can I communicate clearly, listen well and cooperate with others? How do I resist 

social pressure and navigate conflict? Where can I go to get help if I need it?

• Responsible Decision-Making
• How can I make constructive choices, evaluate the consequences of my actions, and 

exhibit consideration for others?

https://casel.org/wp-content/uploads/2019/12/CASEL-Competencies.pdf


Social Emotional Learning (SEL) Resources

Collaborative for Academic, Social and Emotional Learning (CASEL)
• Research and policy
• COVID response
• Competencies and Approaches
• State specific resources (i.e., Behavior and Social Emotional Learning Team of Kansas 

MTSS and Alignment)

From a Nation at Risk to a Nation at Hope
• Recommendations from the National Commission on Social, Emotional, and Academic 

Development

common sense education
• Educator toolkit for activities, edtech tools, and ways to involve families in SEL 

learning

Center on the Developing Child - Harvard University
• Check out the key concepts of brain architecture and serve and return. Think of this 

give and take as an early childhood precursor to building community!

https://casel.org/about-2/
https://docs.google.com/document/d/1Tuh0QZ125NQqjQV5WAxgNXf2oz4uMSvkK7fj0P1QLbQ/edit
http://nationathope.org/report-from-the-nation/
https://www.commonsense.org/education/toolkit/social-emotional-learning
https://developingchild.harvard.edu/


REFLECT

How will I have to adjust my relationship building 
strategies to account for a virtual learning 

environment?



STUDENT-TEACHER 
INTERACTIONS



STUDENT-TEACHER INTERACTION

• Choice – Students benefit from having multiple options to complete an assignment: audiovisual
(SeeSaw), audio and video (FlipGrid), text-based (Google Classroom or Canvas via 
Google Docs), presentation-based (Google Slides with Zoom or Google Meet screen-
sharing for demonstration), found items from the home (cardboard, paper, fasteners, toys, etc.), 
one-on-one synchronous (live) meetings via Zoom, Blackboard Collaborate or Google 
Meet, or student-generated (student presents an idea to the teacher for approval)

• Scaffolding and Differentiation– The teacher can use Google Slides and screensharing 
(synchronous option) or Screencastify as a Google Chrome extension (asynchronous, on 
your own time, option) to create slides or video clips as graphic organizers, sentence frames, 
sentence starters, word banks, charts, and other supports or scaffolds for listening, reading, 
speaking, and writing for English learners, students from diverse backgrounds, or students who 
need academic interventions, Zoom, Blackboard Collaborate, and Google Meet have 
automatic closed captioning features that should be enabled by default

• Accommodations – DisneyNOW has a free "As Told By Emoji" sequence on their website, 
great for giving students with special needs the option to retell a story that is familiar to 
them. FlipGrid and SeeSaw are both highly accessible for video recording, drawing, and voice 
recording as alternatives to traditional text



STUDENT-TEACHER INTERACTION 
(CONTINUED)

• Differentiation for Parents – Applications (apps) like Band, Remind, 
or ClassDojo are a must for teacher-to-parent consistent and bidirectional 
communication. These apps also allow easy linking to the learning management 
system (LMS) like Canvas, Blackboard Ultra, Edmodo, or Google 
Classroom. Parents need tutorials on how to access and help their children 
use the applications necessary to learn daily. Parents benefit from weekly 
updates and check-ins

• Differentiation for Socioemotional Needs of Teachers - Teachers need 
district training in apps used not just for teaching in an asynchronous or 
synchronous manner, but also in how to use communication tools like 
Band, Remind, and ClassDojo. Teachers may also have access to 
communication tools via their student information system like PowerSchool. 
Teachers need time in their weekly schedule to share challenges and best 
practices with other teachers



SOCIOEMOTIONAL NEEDS OF 
STUDENTS AND TEACHERS

• Most teachers' sense of self-efficacy took a hit when they had 
to rapidly transfer their teaching skills from an in-person to an 
online, distance model

• Empathy from school leaders toward the teacher learning 
curve for low, medium, and higher risk options for student 
engagement

• Tools like this help motivate and engage students who need 
additional supports to deal with isolation and abrupt change

• Students are motivated by seeing their peers actively engage 
through video, audio, and visuals



EXAMPLE / APPLICATION

Access via Google, Microsoft, or 
school district account at 
flipgrid.com

Access via Google, 
Microsoft, or school 
district account at 
web.seesaw.me

Access at 
screencastify.com and 
install add-on to Google 
Chrome

Practice here for a 
demonstration:
https://flipgrid.com/661f
ac66

Create your own account 
and try out the drawing 
and recording tools

Practice recording a few 
seconds of scrolling, typing, 
or other action on Google 
Chrome



REFLECTION ON TOOLS

FlipGrid is an audiovisual tool that I could use comfortably to add student choice, 
accommodations, differentiation, or scaffolding to my classroom online.

SeeSaw is an audiovisual tool that I could use comfortably to add student 
choice, accommodations, differentiation, or scaffolding to my classroom online.

Screencastify is a recording tool that I could use comfortably to add student 
choice, accommodations, differentiation, or scaffolding to my classroom online.



STUDENT-STUDENT 
INTERACTIONS





WRITTEN
(GOOGLE CLASSROOM, EDMODO, PADLET, 

ETC.)

• Behavior expectations aligned to classroom rules (be 
respectful, be prepared, take responsibility)

• Consequences

• Use sentence stems (affirm, critique, clarify, 
paraphrase, build, push thinking)

• Set accountability/output measures (e.g. 
quality/quantity of posts)

• Complete sentences/no abbreviations

• One emoji only!

• Behavior expectations aligned to classroom rules (be 
respectful, be prepared, take responsibility)

• Use sentence stems (affirm, critique, clarify, 
paraphrase, build, push thinking)

• Use video

• Log on in a quiet/appropriate space

• Mute when not speaking

• Raise hand to share (physically or digitally)

• Dress appropriately

• Log in on time

• Identify yourself with first name/last name

• Monitor chat – hold kids accountable!

SPOKEN
(ZOOM, BLACKBOARD COLLABORATE, 

FLIPGRID, ETC.)

FIRST: ESTABLISH EXPECTATIONS



GOOGLE CLASSROOM STREAM



GOOGLE CLASSROOM STREAM



GOOGLE CLASSROOM STREAM



GOOGLE CLASSROOM STREAM



GOOGLE CLASSROOM STREAM



GOOGLE CLASSROOM STREAM



ZOOM BREAKOUT ROOMS



ZOOM BREAKOUT ROOMS



EDMODO



EDMODO



EDMODO



REFLECT

How could I use the Google Classroom 
Stream, Blackboard Collaborate, Zoom 
breakout rooms, and/or Edmodo to 
build community among students in my 
classroom and enhance socio-emotional 
competencies?



EXTRA TOOLS TO PROMOTE STUDENT-
TEACHER OR STUDENT-STUDENT 

CONNECTION

Padlet: Online discussion board. Students post and can comment on each other's posts.
EdPuzzle: Makes YouTube videos interactive. Embed audio clips and/or questions into 
videos.
InsertLearning (Chrome add-on): Make any webpage into an interactive lesson.
PearDeck add-on (Google Slides): Make slides interactive with embedded questions.
Alice Keeler's Blog: Classroom teacher; posts tons of innovative uses for Google's suite 
of products.
Catlin Tucker's Blog: Blended learning coach; posts ideas about how to blend tech tools 
and in-person learning.

https://padlet.com/
https://edpuzzle.com/
https://insertlearning.com/
https://gsuite.google.com/marketplace/app/pear_deck_for_google_slides_addon/363332900703
https://alicekeeler.com/
https://catlintucker.com/




SIGN UP FOR UPCOMING SESSIONS IN THE
SUMMER VIRTUAL TEACHING ACADEMY, 

JUNE 26TH -JULY 1ST, AT

https://go.blackboard.com/virtual-teaching-academy
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