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 In my position since 2007 
 

 2 year community college—part of the LACCD 
 

 Original location for UCLA before it moved to Westwood 
 

 Offers a satellite learning center (CCW)  
 

 One of the most diverse student bodies in the country 
 

 

About Los Angeles City College 
 



 
 
 

 
 

 Student Enrollment:  17,748 
 

 54% of students are immigrants to the U.S 
 

 Mostly in-state, part-time students 
 

  Students range in age from late teens to seniors and come 
from every ethnic group, culture and country in the world 
 

About City College students  
 



 Reaffirmed the College’s Accreditation (July, 2010)  

 Balanced a $7.5 million budget deficit Fiscal Year 2010  

 Achieved ABA Accreditation of the Paralegal Law Program  

 Awarded a Title V Grant for $4 million over a five-year period (October, 2010)  

 Facility enhancements through $350 million bond program 

 Received Goldman Sachs 10,000 Small Businesses Grant  

 Selected to participate in Achieving the Dream Initiative 

5 



 

 

 
 

 

 

And yet budget challenges 
continue  

 
 Cut spending more than $10 million over 2 years 

 Temporarily suspend athletics  

 Eliminate sessions from the academic calendar 

 Reduce course sections by 18%, enrollment down 6% 

 Eliminate student workers from the general fund 

 

 



 
 

 Californians 18 and 24  
increase by more than 
one million by 2020 
 

 And more demand is 
created for community 
colleges: 
 
 Veterans returning home 

 
 Tuition hikes at CSU or UC 

 
 Unemployed 
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 Certificate and Degree 
completion  

 Basic Skills Progession  
 Transfer Initiatives 
 LACCD/LAUSD  

Memo of Understanding  
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 Student engagement  
 The Title V grant 
 FTES growth targets  
 The AACC Completion 

Agenda 
 Strengthening viable 

student career pathways 

 
 
 

 
 



Create a message Select recipients Send a message in minutes 

 
 
 

 
 

We leverage Blackboard Connect as a way to help 

us better communicate and meet our goals. 



CASE STUDY: 

Event- 

Driven 
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An earthquake strikes 
Southern California… 

…during the class day 

LACC uses MNS to let 
students know situation is 
safe and under control 

LACC initially chose mass 
notification for emergencies 



CASE STUDY: 

Event- 

Driven 
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Class schedule omits a 
key course… 

… Officials worry that 
students won’t register 

LACC uses MNS to notify 
students, course is filled 

 
But quickly realized its potential  
for non-emergency outreach 



CASE STUDY: 

Event- 

Driven 
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LACC moves key remedial  
math course online… 

…while need for the 
course grows. 

LACC leverages MNS to help 
students understand change 

It is a powerful channel for 
enrollment and registration 



CASE STUDY: 

Event- 

Driven 
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Budgets led LACC to cancel 
summer session… 

… leading to student confusion  
 

LACC used MNS to dispel 
misinformation and drive 
enrollment. 

 

Recognizing significant paper reduction  
(and cost savings) on campus 



CASE STUDY: 

Event- 

Driven 
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Economy makes job search an 
imperative for students… 

… and Career Offices look for 
ways to share opportunities 

LACC uses MNS to match students with  
job fair and fellowship opportunities 

 
Other uses have grown as well 
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CASE STUDY: 

Event- 

Driven 
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• Flex workshops 
 
• EOPS programs 

 
• Student learning 

outcomes 
 

• Logging and tracking 

access for disabled 

students  
 

 
Use results for progress report  and update  



 ESL for 75% of students  
 

 FERPA- message has to go 
to the student 
 

 Keep message under 30 
seconds 
 

 Communicating with 
alumni 
 

 Graduation rates increase 
just by sending forms 
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 Cut postcard mailing 
spend of $150K in half 
 

 Increased student 
communication and 
engagement 
 

 Improved ability to 
share critical 
information like 
FAFSA and graduation 
info  
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